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Fairwinds Community Association

Annual General Meeting - Minutes
Fairwinds Community Association
AGM Minutes (continued)


31 October 2021
Executive Present:

Barry Nicholls
President
Faramarz Bogzaran
Vice-President

Mike Smith
Treasurer
Tony Sweet
Secretary

Lisa Collins
Director 
1 Call to Order

The meeting was called to order at 2:04pm by videoconference.  A quorum was confirmed based on 21 households.
The president introduced special guest, Bob Rogers, Director, Regional District of Nanaimo, Area E as well as the directors present.
Special thanks were extended Crystal Ironside for spearheading the Association’s communication efforts and for leading the redesign of our website. Caryl Wylie was also thanked for her continued management of our membership issues.

2 Approval of the Agenda

A call was made for additional agenda items. None having been received, the existing agenda was approved.

3 Minutes from Previous Meeting
Adoption of the 2019 AGM Minutes was moved by Heinz Dahn and seconded by Faramarz Bogzaran. The motion was passed.
4 Presidents Report

The president provided a summary of the Association’s challenges and accomplishments in the past year including the following: 
· Continued support for local neighbourhood emergency preparedness groups. There are now six active groups within Fairwinds coordinated by Sheila Cruikshank.
· Communication through our quarterly newsletters, Facebook page, and emails to members.

· A complete re-design of the FCA website.

· Meetings and communications with local government officials and Fairwinds management.
· Our annual broombusting and community cleanup event.

· Support for local parks initiatives including the Schooner Ridge Trail and the Bonnington - Coventry connector trail.

· Discussion with the RDN on improvements to Dolphin Drive to facilitate pedestrian and cycle traffic between the golf course and the marina.
Details of these and other activities are available in this year’s Annual Report which is posted on the FCA website.
The FCA membership has decreased somewhat in the past year to around 164 households. Consequently the Board is planning to initiate a membership drive in the very near future. 
5 Treasurer’s Report

5.1 2019/2020 Financial Statements

· The Association ended the year with a deficit from activities of $1409 as opposed to the budgeted deficit of $1190. Membership dues were $1118 lower than budget while expenses were $899 under budget. Expenses were less than budgeted reflecting the impact of pandemic restrictions on planned group activities. The Association spent $2100 on revamping the web site.
5.2 2020/21 Financial Statements
· Current cash balance is $13,162.  The Board of Directors has designated retained funds of $6,000 reserve for operations and $2,000 reserve for legal expenses.
· The FCA finished the year with a surplus of $766 based on total receipts of $2,873 and expenses of $2,107. This year has seen a somewhat diminished activity level for the Association because of Covid-19 and this is largely responsible for the surplus.
5.3 2021/22 Budget

· The proposed budget for the next fiscal year shows a deficit of $730 based on receipts of $3,400 and disbursements of $4,130. It reflects our best estimate of expenditures in this limited activity environment. To date our expenses are below budget and a surplus is expected for the year. 
· No questions were received. 
· Adoption of the two annual financial statements and the budget for 2021/2022  was moved by Mike Smith and seconded by Lisa Collins. The motion was passed.
6 Election of Directors
Nominations for the Board of Directors were presented.  There was a call for nominations from the floor.  No other candidates were nominated.  The following slate of officers was elected by acclamation:

Elected for a two year term:

· Barry Nicholls
· Tony Sweet

Directors continuing on the board:

· Mike Smith (term ending at the 2022 AGM)

· Lisa Collins (term ending at the 2023 AGM)

· Faramarz Bogzaran (term ending at the 2023 AGM)

7 New Business
7.1 Membership Drive

Faramarz Bogzaran talked about the need for the Association to increase its membership and the planned membership drive which will take place over the next several week-ends. He indicated that any members who wished to help in this endeavor should contact the Association through the email addresses on the FCA website.

7.2 Active Transportation and the Schooner Ridge Park Trail
Lisa Collins talked about the concept of active transportation, the goal of which is to increase the opportunity for walking and cycling within the community while also reducing environmental pollution. 

She indicated that the completion of the new development at the Schooner Cove Marina highlighted the need for safe pedestrian access to that location from the rest of Fairwinds. The only current access is along Dolphin Drive, a road which is narrow, winding and unfriendly to pedestrian traffic.
These circumstances have led to a group of residents, supported by the FCA, proposing that the Regional District upgrade the trail through Schooner Ridge Park to provide safe access from Foxrun Place to Sherbrook Road and thence to the Marina development. The proposal is currently moving through the appropriate RDN committees.
7.3 Questions

Vera Moore asked about the recent cutting down of trees along Dolphin Drive, adjacent to the new development. Their removal has exposed the unsightly storage area behind.

Barry referred the question to Bob Rogers who commented that the work was related to the construction of a trail from the Marina to Dolphin Bay Road as required by the development plan. He also indicated that no further occupancy permits would be granted to Fairwinds for this development until all the improvements contained in the Phased Development Agreement had been completed.
8 Adjournment

The AGM was adjourned at 2:46pm. 

